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Abstract

The database (e-Project) to manage implementation of projects based on the
strategic plans of Chiang Mai University Library is used as a project management tool
to follow up with the annual operation plan in accordance with the 11" Educational
Development Plan (AD 2012-2016). This e-Project is a database application which
consists of four systems to assist a complete operation cycle. The four systems are (1)
System for proposal preparation of annual projects, (2) System for project budgeting,
(3) System to report project execution, and (4) System to report project accounting.
The functions of e-Project are(1) linking project proposal with e-budget’s disbursement
system precisely, (2) controlling project execution to align with the strategic plan and
the indicators specified in organization’s performance agreement, and to comply with
the internal education quality assurance system, (3) providing project information to

efficiently manage library’s risks, (4) monitoring, tracking and reviewing every stage of
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project, (5) providing adequate information for administration and decision making to
executives and relevant personnel, (6) shortening operation time to allow time for
reviewing completed work and improving work systems, and (7) always updating
system data to ensure up-to-date information upon retrieval. Therefore, reducing a
number of office supplies required to retrieve updated system data. Thus, no need for
preparation and distribution of budget books to all departments.

The importance of the e-Project is that it creates transparency since all the
data appeared on the system is provided by the operator or people who created
them from the beginning until the end. The system is able to perform data processing
soon after the data is entered. The questionnaire is administered to assess system
usage among the executives, the chief of the department/division/section and people
responsible for the project in the Academic Year 2013. The result shows a high level of
satisfaction (mean 4.25). This application of the e-Project enables the library to
manage budgets and finances efficiently and effectively. This has resulted in the
library’s receiving a rating score of Level 5 for the 8 component: “finance and budget”
indicating its strength in this category. The library also received a very high level for
the overall assessment for two consecutive years, 2012 (mean 4.71) and 2013 (mean

4.86)

Keyword: Database System for Project Implementation to CMU’s Strategic Plan,
e-Project, Chiang Mai University Library
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