*PULINET Journal

NISRAILINTTUIUNUNDUINTNAMA N

Work Process Development for the Best Quality of Services

58U WEAUNS

o aw

AuduIN1sasaUWmAIeNIsauiuazide drilnenuinenineins QansaluvnInedy

e-mail: rabiab.s@car.chula.ac.th

UNANEa
1 QI a 1 L'y}

umInzuunng deidunuifianuddyedideiazdsatuayuliyaains
aunsaimukaz Uil TR meulunseuinnulsein loegraliusednsnin gunasnsal
UNTINYAY asentindemuaAaina? Ielamuuaulouistazueuninenulidonnainisy
314 (Assignment  Sheet)  TodundnauumInedeatsufifinismnseau Wddiusou
SuRnwoumunszauiinnasiuly suazthlugnmsimunnuuasimuaunugiulusgisdsdy
dfnauineninens prasnsaiuninerds Jslddudulasanmsiauiamunima e
atuayunIHALI89ANs AU AasnauiauIAY iien1sliuInsiilguainuas
POUALDIAINNFDINTYBIT LTINS wazifleliaonadestu “Tassnsimunannmszuuay
PRIAINTUUNINGINY” NAVDINITANTULATINTAUUIAUAIMGIY Y8y liTesayna1uIse
AnsEELIIRT antunsy anduL uUTEAVENIN WinawRels Wueudseiulalédu
0637 nioutuAnuuaUTRTAluednsSuarilugmananBsuFoussmiu anonauais

Pinnssulunisiusnisnaseld

ANENARY: NISWRILIAMAINIY, N15USN1sTTuEH,

AUnMUIMENINEINT WRIBINTAINNINEY

Abstract

Work Process Development is particularly important to encourage staff to
develop and improve the efficiency of the procedure. Chulalongkorn University has
been recognizing the importance. The policies are set and Assignment Sheets are

delegated to the all the levels of employees to take action for responsibility. This will
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lead to the work procedure development and sustainable human resources
development concurrently. Office of Academic Resources Chulalongkorn University
provides the development project to support the development of organization, work
procedure and human resources in order to provide quality service and respond needs
of the library users. The results of this project showed that the employees spend less
time on work process, lower cost but gain more effective, more satisfied and more
impressed. The organization will lead to knowledge sharing environment. As well as

innovative in providing good service.
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