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Abstract

Community service is another important mission of the Thaksin University Library.
It can support core mission of the university in the academic service to the community.
The project was divided into two categories : Project of community service no charge
and project of community Service by registration fees. In the last year project of
community service no charge has suffered from a number of participants in training
actually be fewer than registered. As a result, objective and indicators of the project did
not in accordance with plan. As well as consumption budget in preparing the resource
to suffice for a number of registered participants. Thaksin University Library has
conducted risk management and analysis problems with community service. And

preparation of new guidelines with deposit of 50 percent of the cost to the library to
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prepare. And will return the deposit when registering to participate in the actual training.
The result of the operation, a number of participants full as number of registered. As a
result, objective and indicators gone according to plan. As well as the level of

satisfaction with the project is higher than the target.
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