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Abstract

At the present, Center for Library Resources and Education Media, Walailak
University (CLM@WU), is still facing with the changing of user behaviors and information
management processes, as well as the organization changes. These are big questions
for CLM@WU to reconsider the management of CLM@WU in order to decrease the
limitations, such as the space for providing our services, the budget for providing the
e-Resources, particularly the staff who have to take care the special services for
learning in the digital environment. Therefore, this article aims to review the
CLM@WU’s projects that have been established to get involve in these challenges.
Namely, (1) the renovation project was continuously performed for increasing learning
space at CLM@WU underline with the university policy related to the green campus
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and energy conservation. (2) The green library framework was created for improving
the learning environment. Especially, the digital library services and learning activities
also were combined in this framework for providing as the learning resources and
services, due to the membership of Green Library Network. (3) The special training and
study trip projects were arranged to improve the services quality and to develop the
CLM@WU staff as well. Finally, the results from these challenges will be extended as

the project of social engagement strategic in the future.
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