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Abstract

Data-driven decision making has been widely used to improve communication
effectiveness and support policies management for administration and staff. Besides
cost saving and quality improvement to the organization, it also create competitive to
other organizations and satisfaction to the consumers and other staffs.

Khon Kaen University Library (KKUL) adopted Power Bl software for analyzing
library usage. Raw data was collected from library turnstile and kept in Excel format.
Million records collected was compiled into comprehensive infographics. The data was
visualized as two-page dashboard format for decision making and efficiency

improvement.
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The result of adopting a new approach, KKUL data was then used for library
service improvement in timely manner. It also aims to become “Smart Library, Smart

University.”
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