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Abstract

Thaksin University Library is one of the organizations selected by Thaksin
University to be an initiative organization using Thailand Quality Award (TQA) for the
organization management. With a continuous improvement process, lean enterprise

has been adopted for waste and unused processes reductions. In this study, bound
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periodicals process used lean concept to identify waste during the process and to
design better procedures. Several lean steps were applied including 1) lean education
to librarians and staff, 2) bound periodicals process study, 3) process flowchart with
duration illustrated, 4) waste identified, and 5) new solution purposed. After the lean
steps, the result showed that the working time of processing bound periodicals was
decreased from 1,622 to 1,494 minutes and the distance decreased from 200to 40
meters. In summary, the lean process in this study was able to reduce time consuming
for 128 minutes and the distance for 180 meters in bound periodicals process. So the
services got faster which could lead to better library users’ satisfaction. Lean process
should perform repetitively and extend to other processes in order to maximizing the

quality of library services.
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