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ABSTRACT

Naresuan University Library is composed of three main department including
Department of Information Service; Department of Acquisitions and Cataloging and
Office of the Secretary or Back office. Although the Back Office staff do not directly
deliver services to the library users, we must aim to support the other departments
in order to provide the best services. Hence innovation have been created using
information technology to improve the working processes of the Back Office staff.
Brainstorming and team work processes have been used as tools in creating the
innovation for the Finance and Procurement Unit as well as the General Affairs Unit.
These resulted in the shifting of paper-based to the online-based working processes.
In addition, real-time reports have been generated leading to reduction In the

working processes.
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