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Abstract

Faculty of Veterinary Medicine Library, Chiang Mai University using a theory of
Kaizen to be used for development of information literacy services in course 651291:
Veterinary Integrative Problem Solving 1 and course 651391: Veterinary Integrative
Problem Solving 2. aims to develop a continuous information literacy service. Including
to test learning achievement for two courses. There are steps in the process is. 1)
Observe the problems encountered in teaching and learning. 2) Investigate by using
the 5Why technique to find out the real cause of the problem. 3) Discover ways to
improve the development. 4) Complete the removal of what is found to be a problem
in the current workflow, Using the technique "quit", "reduce”, "change". 5) Action and 6)
Monitor the results of the implementation using the PDCA concept as a continuous
improvement cycle.

The result of the development of information literacy services. The library has a
variety of teaching methods in the course. The focus will be on solving problems that
will result in learning not in accordance with the objectives of the course. Moreover,
the learning achievement of learners who have participated in the program since the
year 2013 — 2017 show that the post-test scores were higher than the pre-test scores.
Statistically significant at the .05 level in every year, open the teaching. The results
from the satisfaction survey. Show that overall level of satisfaction with information
literacy service since the year 2013 - 2017 was at the highest level.

Implementing Kaizen Approaches to Develop Information Literacy Services In
addition to teaching the course. As a result, librarians have the means to develop
information literacy services, learners have the information literacy skills and a global
citizen skill. Learners can learn and apply information literacy skills. To solve the
problem together systematically. This will result in learning skills in the 21st century

and the development of "Thai 4.0" in accordance with the "Thailand 4.0" policy.
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