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Abstract

This article presents 4 Strategies to Staff Perception on Strategy of Mahidol
University Library and Knowledge Center 1) Internal communication 2) Brainstorming
Seminar 3) Linked to Performance Agreement 4) Use Rewards to Improve Workplace
Morale and Productivity. Strategies used by the Board of Directors to convey strategies
to staff perception on strategy and and can be linked to work thoroughly. Cause staff
is the ultimate resource towards vision. Diversity of position occupation age are
normal, but it is a challenge to staff perception on strategy. The 4 strategies are

systematic which support each other and none of stratregies are not important.
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