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Abstract

Government Procurement and Supplies Management Act B.E. 256 0has been
adopted to all government agencies including national universities since 23 August
2017. After the announcement, Chiang Mai University Library (CMUL) had reviewed
procurement process following the act. The research objectives are (1) to evaluate the
CMUL officers” awareness and (2) to evaluate procurement process improvement
according to Government Procurement and Supplies Management Act B.E. 2560.
Firstly, the research initially started with retrieving basic procurement knowledges of
the 122 CMUL officers by pre-test questionnaires. After an in-house procurement
seminar the post-test questionnaire was done. All questionnaire results were
illustrated into Harvey balls format for ease of use. The results, with the score of
20.00, of pre-test and post-test showed the score of 7.90 and 10.84 respectively
implying that awareness of those was increased significantly. The second part,
procurement process improvement was started with selection of the six most
important activities by using Analytic Hierarchy Process (AHP). Then the six processes
were analyzed through SIPOC framework. Several focus groups were done to improve
the SIPOC framework of each activities. The results showed that several redundant
activities were removed from the process as well as new effective activities were
added. The final report of proposed procurement processes were open to other

organizations to adopt for further usages.
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