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Abstract

The Library, Faculty of Associated Medical Technology, Chiang Mai University
developed the information resources use encouragement by the SIPOC Model and
PDCA Cycle. It aims to promote the use of information resources of the library to
increase the statistical use of information resources and the use of library services and
to create the relationships and good image with users. The library began the process

of promoting the use of information resources by adopted the SIPOC Model (S -
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Supplier/Stakeholder, | - Input, P - Process, O — Output and C — Customer) and PDCA
cycle (P-Plan, D-Do, Check-C and A-Action) as a guideline for operations. Since January
2017, the project to promote information resources use has been planned and
designed based on the SIPOC Model. It has also been monitored and evaluated the
operational results. As a result of SIPOC model implementation, the library has
developed a process of information resources use a promotion that increases
continuously information resource usage statistics, service usage statistics from
activities and service statistics every year. It also leads to higher user satisfaction
assessments. In addition, from reviewing the process. The library has known the
strengths and opportunities for process development that will be used for formulating

the plan for information resources use promotion in the next year.
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