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ABSTRACT

Increasing of opportunities to access information resource via ADLI Model aimed
to manage the collection of information resources in the type of reference books that is not
allowed to borrow from the library allows users to be able to borrow more books and can increase
the statistic of using the information resources of the library. Work process Assessment System
under ADLI Model (A-Approach, D-Deploy, L-Learning, and I-Integrate) and PDCA Cycle (P-Plan,
D-Do, C-Check, and A-Action) were used as the guidelines for performing the operation started from
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May — September 2019 based on work process planning and design through implementation of
ADLI Model and assessment through PDCA. Development and management of information resource
system was assigned by the administrators of the library to perform operations under strategies of
the library. Consequently, the action plan was consistent with and successful according to defined
policy and time frame. As a result, reference books that used to be determined to be used within
the library only then changed the status to general books that can be borrowed and the use of
printed media information resources in the type of reference books was increased by 60.99% and
the use of government publications was increased by 64.53%. This was beneficial for instruction
and researches as intended by the library. Consequently, the users were satisfied to get access to
the library’s information resources at a high level of 4.18%.
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